
Lessons Learned
Hurricane Michael
Customer Operations



Storm Damage
• > 90% customers out

‐ 122 of 165 circuits out of service
• 30% of City’s substations out of service
• >50% of City’s transmission lines out of service
• 14% of our Gatekeepers were not 
communicating.  247 of 288 offline

• Began losing battery power back‐up on Friday







Phone Inquiry Storm Comparison 



DigiTally Storm Comparison

One Contact, One Call, One Resolution

Day 1 Day 2                                            Day 3

Day 4 Day 5 Day 6 Day 7 





Mutual Aide

One Contact, One Call, One Resolution

Photo was taken during Hurricane Michael 
of Rudy Stivers, Resolution Team member 
and his daughter Riley.



Question & Answer Session 


