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July 20, 2011

Robert N. Collins
Manager, Conservation & Customer Accounts
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About the Program

• Jointly Funded by City of Orlando and OUC 
• Selected turn key  vendor through competitive bid process 

-Honeywell Utility Solutions
• Key Measures provided:  Insulation and Duct Repair 
• Up to $1,000 in FREE upgrades per owner-occupied, 

single family home
• Direct mail and door-to-door community outreach
• Kickoff meetings in each neighborhood to generate interest 

and schedule appointments
• Provided to neighborhoods with a history of high energy 

consumption
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Neighborhood 
Selection Process

• GIS Mapping System
• OUC Customer 

Service Systems 
• County Tax Records
• Identified customer 

areas with the highest 
kWh per square foot 
consumption

Qualified Neighborhoods in Red
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Promoting the Program
• Notification of Kick Off Meeting 

– 3 weeks before 
kick off event 

– Includes
• Letter from Mayor Dyer 
• Ken Ksionek, OUC General 

Manager & CEO
• Information Flyer
• Kick Off Invite
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Neighborhood Kick Off Meeting  
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Itemized Conservation Measures
Conservation Measure Total Installed

Duct Repair 820

Foam Sealant 635

Attic Insulation 759 (867,899 sq. ft)

Door Sweeps 318

Toilet Flapper Valves 256

Door Weatherization 1,378

Refrigerator Coil Brushes 1,135

Refrigerator Thermometers 1,156

Compact Fluorescent Light Bulbs 6,790

Air Filters 4,479

Bath Aerators 1,657

Low-Flow Showerheads 1,379

Water Heater Temperature Reduction 29

Water Heater Tank Wrap 1

Water Heater Pipe Wraps 288

Caulking 998

Kitchen Faucet Aerators 824

TOTAL 22,902
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Participation & Results

Neighborhood
Eligible 
homes

Completed 
homes

Participation 
Rate

Total 
Expenditure

Total Annual 
Savings in 

kWh

Monterey 627 392 62% $225,082 637,503

Malibu Groves 255 202 78% $146,799 427,713

Richmond 
Estates 252 217 86% $170,252 461,979

Countryside 90 67 74% $52,606 142,307

Signal Hill 459 186 40% $134,042 406,096

Coytown 135 73 54% $29,037 104,760

TOTAL 1,818 1,137 62% $757,818 2,180,358

The Total Annual Savings in kWh will be verified by a 24 month study comparing energy 
consumption before and after improvements were installed.
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• Wrap-up Letter sent two  
days after work complete

•Outlines potential annual  
savings of the improvements  
made to home

Customer Follow up
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Questions?
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