Strategic Planning
A Key to Governance Leadership

Jean Freeman

|

Conference

MACR@)vemancem



A New Board

. Over the past (more competitive) decade
nonprofit boards have been transitioning.

— More visionary
— More knowledgeable
— Greater risk-takers
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The Board’s Job




Organizational & Community
Leadership
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Organizational Leadership in the
Community




What is strategic

. yut trends,

ch will impact
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You cannot lead unless you know where you are
going!

Board and CEO should review the Mission, and

Determine 3 — 5 goals for the utility over the
next few years - necessary to “live” that
Mission.

Develop strategies to achieve each goal.

Have management design an implementation
plan; using the board’s strategies, what
“actions” must be taken by staff to stay aligned
with the Strategic Plan?
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Other Ways the Board
Demonstrates Leadership

. inding the roles of
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